
Work Programme
Ye

ar
 2

Ye
ar

 1
Ye

ar
 3

Q3Q1Q4 Q2

Assess X1 No. of priority sites

Undertake basic 
testing to confirm 

whether sites are of 
potential concern or 

not 

Identify detailed 
assessment priorities, 
needs, costs(including 

staff resource) 
programme for year 2

Appropriate budget pressure for 
year 2

Deliver Y1 detailed assessments Identify remedial costs supported by SCC

Assess X2 No. of priority sites(X2 determined by workloads presented by Y1)

Undertake basic 
testing to confirm 

whether sites are of 
potential concern or 

not 

Identify detailed 
assessment priorities, 
needs, costs(including 

staff resource) 
programme for year 3

Appropriate budget pressure for 
year 3

Deliver Y2 detailed assessments Identify remedial costs supported by SCC

Remediate Y1 sites Validate Y1 remediated sites

Assess X3 No. of priority sites(X3 determined by workloads presented by Y1 & Y2)

Undertake basic 
testing to confirm 

whether sites are of 
potential concern or 

not 

Identify detailed 
assessment priorities, 
needs, costs(including 

staff resource) 
programme for year 4

Appropriate budget pressure for 
year 3

* Pending approval from Policy Team
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